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Summer 2026 - M essage from Y our
CAMA President

As we move into the second half of the year, | am glad to see the continued
momentum within our industry and within CAMA. Our industry is changing, with new
technology, and new opportunities for operators and suppliers. At the same time, some
things have not changed, and building relationships and staying connected with each
other remains just as important as ever.

Our 2026 CAMA Show was a great example of this. With over 5000 attendees across
the Unattended Retail, Convenience and Car Wash sectors, the show has grown so
much in the last few years. It gives you the opportunity to see the latest products and
technology in person, while connecting with operators and suppliers; from across
Canada and internationally. We are already looking ahead to next year, and to making
it an even bigger success. For me, that is one of the largest benefits of CAMA events:
putting people in the same room and giving them a chance to connect.

Our 2026 CAMA Golf Tournament was another successful event, with over 60 golfers
joining us for a great day of golf, networking and catching up with industry colleagues.
Thank you to everyone who participated and to our sponsors, for helping the
tournament grow every year.

This year we also expanded our Network Night program with the first-ever CAMA
Network Night Calgary. CAMA Director Nick McLaren reported a great local turnout,
and | am pleased to see operators and suppliers come together and support a new
CAMA event in Western Canada. The response was very positive, and we hope to
bring more CAMA events to the West and to different parts of the country.

Looking ahead, Network Nights in Toronto and Montreal return in October this year.
These events are intentionally informal - they are simply an opportunity to get together,
meet other people in the industry and build relationships. | encourage everyone to
make the effort to attend when an event is taking place in your area. You never know
where a conversation with a new contact may lead.

It is also encouraging to see CAMA membership expanding, with new operators and
suppliers joining the association. As our industry expands beyond traditional vending
into micro markets, smart coolers, coffee services and new technology, it is important
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membership makes our association stronger and gives us more opportunities to learn
from one another.
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And while we are still enjoying the summer, it is already time to save the date for the

2027 CAMA Show in March. Our partnership with the Convenience U CARWACS
h e IeN@W@fe[k, N{a @/h:ﬁ@ongress Centre, March 10-11,
2027. Start planning early and register now Y0 get ahead of the rush on hotels and
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MERRRLS FAVRRHSeHNIRG support. CAMA is your association, and its success

depends on the participation and involvement of the people who make up our industry.

| h@he one enjoys the rest of the summer, and | look forward to seeing many o

Capnadian Automatic Merchandising AssocC:

CAMA Network Night Toronto

Kelly's Landing

123 Front St W, Toronto, ON M5J 2M2
Tuesday, October 20, 2026

6:00 — 10:00 pm

Find out more and register here
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more variety and more convenlent options. For Ca adlan
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Ghobatiapffoetiolenittiedmain low, and buyers are concerned about delayed supply.
B1eRit-id eOwarld’s largest coffee producer, and has a major impact on the global
market. The outlook for BraZ|I s 2026/27 crop has been very positive, with production

¢ ' elS. However, heavy rainfall in August has delayed the
harvest and created concerns around coffee quality. A larger Brazilian crop would ease
some of the pressure on global supply, so the industry continues to monitor the
weather and harvest timing in the months ahead.
Vietnam is another market to watch - exports are expected to increase by 8-10% in
2026. If production and exports remain stable, the increased supply will be a positive
development for OCS operators.
There is also significant investment happening across Africa’s coffee-producing
countries: Madagascar, Ivory Coast, Cameroon, Nigeria and the Democratic Republic
of Congo are among those reportedly working to expand or rebuild coffee production
infrastructure. The benefits of the investments happening today won't be seen for
several years; but increased production will mean more coffee choices and new origins
for buyers.

Breakroom Trends

While supply and pricing are important, the other side of the coffee business tracks
consumer trends. Demand continues to grow for specialty coffee, cold brew, ready-to-
drink coffee and espresso-based beverages. Plant-based milk alternatives are also
becoming a regular part of the coffee experience. For OCS operators, offering a wider
range of products, and introducing specialty or rotating coffees, are becoming a
standard part of service.

Several countries already have well-established coffee industries and strong
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Uganda and Rwanda have developed important production and processing
capabilities. Kenya and Tanzania are recognized for distinctive specialty coffees, and

BisichRBhak whesst HEweleFsMéngest and most important coffee histories.
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produced. Jason showed me a couple of examples of parts that had been discontinued
by the original manufacturer, on vending machines that were still widely used. D&S
Vending had created replacement parts in under four months, to keep these popular
machines running. One recent call for help sent a custom part all the way to Australia!

The question of “repair or replace” is becoming increasingly important as technology
evolves. | asked Jason about the changes in electronics and vending tech, and he told
me that the complexity of modern machines had increased very quickly over the past
few years. For operators, this can make repairing or upgrading an existing machine a
much more financially attractive option than replacing it. Part of the reason that Jason
had reached out to CAMA was the huge increase that he has seen in parts shipping to
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many Canadian operators are still discovering them for the first time. Joining CAMA is
an opportunity to build relationships with Canadian operators directly (with an
s3dlelisBeddegl 9itR @atdiaMBPS for quick delivery, he noted!), and become a
resource for our industry.
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* Nationally: Phase-out begins March 1, 2027
Interviewer’s note: Unfortunately, the Guardians lost that game, but they, just like D&S

Vendlng will continue _on!
Eastli Discontinued its 3G services in 2020.

r " ‘ ersatlon vBra[lg)ped up Jason had somewher

Anpounced that it will phase out its 3G network in two stages: on March 31, 2026
anitoba, and on March 1, 2027 nationally.

Vidéotron Began to phase out its 3G network on July 31, 2025.

TABLE: Canadian wireless providers and 3G shutdown dates from CanadaTelecoms.ca



https://canadatelecoms.ca/consumer_resource/faq-3g-hspa-network-discontinuation-in-canada/

be impacted by the 3G shutdown. They include security systems, medical alert devices
and remote sensors among many technologies that rely on a cellular connection. For
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2. Masks safety signals. By reducing background noise, ANC headphones can also mal

alarms, warnings, sirens, and other critical safety cues harder to hear. Certified and prc
assessed hearing protection lowers hazardous noise while preserving essential
communication.

3. Inability to block impact noise.While effective against steady hums (e.g., generators,
HVAC systems), ANC headphones cannot block impact noise (e.g., punch presses,
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stamping machines or sledgehammers) due to a processing lag in the electronics. “Img
noise hits the ear before the headphones can react, resulting in increased risk of noise
induced hearing loss,” warns Scott.

4. Excessive volume. Consumer ANC headphones can connect to audio sources such &
music and podcasts. As workplace noise increases, workers may turn up the volume tc
their audio over the background noise. This creates a double hazard: exposure to indu:
noise plus damaging sound levels delivered directly into the ear canal.

A safer option: Active Noise Reduction

While consumer ANC headphones are unsuitable for industrial use, certified Active Noise

Reduction (ANR) hearing protection offers a compliant electronic alternative for employers. “A
specially designed active noise reduction (ANR) ear plugs and earmuffs (e.g. 3M PIC-100) ca
valid NRR and meet the legal requirements of a hearing protection device,” notes Scott. “Criti
the rated protection comes solely from the passive noise reduction (the physical seal), not the
electronics. This allows employers to use the NRR to verify compliance with regulatory limits.

While ANR devices offer benefits like improved communication, low frequency reduction, and
limiters, their high cost is hard to justify unless specific communication features are essential,
Scott. He also points out that, “even with advanced safety features, employers must recogniz
residual risk to situational awareness before using ANR devices.” These risks include distract
while listening to audio and a reduced ability to hear warning indicators or alarms. Employers
should conduct a thorough risk assessment for tasks and workers using ANR to identify and
mitigate all potential risks.

Beyond electronics: The Hierarchy of Controls

For most vending route operators, noise exposure is usually occasional and linked to wareho!
delivery activities, or equipment rooms rather than ongoing workplace exposure. However,
employers should still evaluate potential risks and determine whether hearing protection mea
are necessary. By taking a proactive approach to noise management, employers can help pre
hearing loss and maintain safe, healthy, and productive workplaces.

“The Ministry of Labour, Immigration, Training and Skills Development (MLITSD) 2026-2027
campaign focuses on using the Hierarchy of Controls to reduce noise exposure,” says Scott.
must show you are prioritizing engineering and administrative controls before considering per
protective equipment (PPE).”

e Engineering Controls:Reduce noise at the source by isolating equipment, installing aco
dampeners, or purchasing quieter machinery.

e Administrative Controls:Limit exposure by rotating workers, scheduling loud tasks durir
low-occupancy times, and increasing distance from noise sources.
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devices with an adequate NRR, confirming a proper fit or conducting fit testing (as a bé
practice), and training workers on proper use.

Additional Resources

e Do Noise Cancelling Earbuds make the cut for HEARING PROTECTION?

e |Is your world too loud? How to know if your workplace needs a noise control program
(article)

8 best practices to prevent noise-induced hearing loss at work (article)

MLITSD noise inspections underway: What employers need to know (article)
CHECKLIST: Noise Compliance & Best Practices

One day of free consulting to help businesses get back in compliance if you have recei
Ministry of Labour, Immigration, Training, and Skills Development (MLITSD) order.

Im
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